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1, Ths Commercial Department of the Eighth Main Administration, Ministry of Chemieal
Industry, was concerned with maintaining storehouses for the Ministry., In
preparing for the storsge of chemicals to be uséd by the civilian part of Czech
industry (all military storage was handled by some other government ageney,
probably the Minmlstry of National Defense) s thres general categories of goods had
to be cousidered,

2, The first category imeciuded those chemical goods which had to be available inm
practically every reglom, such as sulphuric acid, nitric ecid, carbides, '
potassium and sodium dichromates, crystallis sode;, tar and tar paper, and tires,
The quantity of goods stored depanded upon the needs of the region, The
largest warehouses were maintaimed in Pragus, Ostrava, Brno, Bratislava, Liberec,
and Hradec Kralove, The lecation end description of adl storage werehousss
known to DS=534 as belonging to the Ministry of Chemical Industry will be
coversd in future reports,

3. The second category inecluded certain goods which wers stored only in some of the
regions bscause of the smaller demand for them by the Czech economy, ILacquers
and paints;, for example, were stored only in ths regions of Prague, Liberss,
Brno, Ostrava, Jihlavs, Karlevy Vary, Bratislava, and Banska Bistrica, The
Commersial Department was moving, howsver, toward having every regien equippsd
with storage facllities for all types of goods needad by the region, with the
exception of such items as dyestuffs which require special and centralized
supervision of distribution.
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Some "6 “the regionq hud to be equipped to distribute chemical gocds
1ot only in large. quantities but also in'quantities less than 50 kg,
in weight. There were five regional warehouses which supplied-all.
19 reglons in quanhtities less than 50 kg. These five warehouses and

the .reglons they supplied were the followlng:

ao-

D
Prague regional warehouse, which supplied the regions of Prague,
.Karlovy’Vary, Pilsen, Budovice, Jihlava, and Pardubice. (The
Prague” regilonal warghouse was the only one equipped to store
2ll categorles of chemlcal goods and whlch did supply all
reglons with certain itema,§ .

Lilberec regional warehouse, which supplled the regions of
Libereec, Ustl nad Labem, and Hradec Kralove,

Ostrava regional warehouse, which . supplied the regions of
Optrave and Zilina.

Brno regional warehouse, which suﬁplied‘the regions of Brno,
Clomouc, and Gottwaldov..

Bratislava regional warehouse, which supplied all the regions
in Slovakia with the exception of Zillna.

In planning for the distribution of chemical goods, we had to take
three basic factors into consideration:

a,

The needs and requirements of the industry In each region had to
be known in order to insure proper and adeguste supply. For
example, if a certain region had industries which consumed con-
glderable amounts of sulphuric acid, the Eighth Main Administra-
tlon had to store enough of this item in that region; comnversely,
if a reglon had little or no industry which used sulphuric zcid,
it was the responsibility of the Eighth Main Administration not

to atore large amounts of sulphuric aecid in that region.

;Careful attention had to be pald to the distance of storage ware-

houses from factories, inasmuch as the Elghth Maln Administration
paid transportation costs of chemical goods from various factories:
to 1ts warehouses whille the consumers paild transportation costs
from the storage warehouses of the Elghth Maln Administration to
their respective factories.

We algo had to consider the storage faéilities in the variqua
regions., For example, if a certaln region, due to recent

" expansion of industry there, required certain chemical gdods in
o quantities whilch exceeded the capacities of the warehduses in

that reglem, the Eighth Main Admlnistration had to determine the
most economical and feaslble means of supplying these factories.
This usuelly entalled supplying that particular region from some
other reglon, whereupon 1t had to be determined which other '
region would assusie the extra burden of supply. In making such
declslons we had to take into consideration such factors as the
distances to other reglonal warehouses and thelr capaclties.
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